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Develop and implement progressive models of and approaches to representation,
participation and engagement for civil society in informing and shaping policy
development and implementation.
Advance the values of sustainability, equality, culture, community, empowerment and
inclusivity and embed these in the policies, programmes and practice of local
government, state organisations, national government and civil society;

Over the past year, GCCN members gave a significant amount of time to ensure that the
work of GCCN represents and reflects the community, voluntary and environmental
sectors in Galway City. GCCN and Galway City are truly in your debt. 

Thanks in particular to the GCCN Representatives and to the members of the GCCN
Secretariat for your commitment and dedication. I would also like to give a sincere thanks
to Ann, Fiona and Oana for the great work that they have done in the past year especially
with regard to all the behind the scenes work that is done and unseen. They have ensured
that we have remained on track and in line with all of our policies and procedures.

We are looking to the future and one of our main aims for this coming year is to keep
ensuring that there is appropriate representation of the community, voluntary and
environmental sectors in all aspects of life in Galway City and to continue engaging and
supporting initiatives in Galway City. 

We will strive to ensure our voice and the voice of civil society in Galway city is articulated
and heard in policy-making and programme development.

We look forward to another busy year in 2020 and to working with you and new GCCN
members.

Tommy Flaherty, on behalf of GCCN

GCCN Annual Report 2019 2

Galway, a creative and inclusive city that
respects and values its people and

communities, their wellbeing and quality of
life, that will develop a vibrant, sustainable,
economy and environment and participative

and transparent governance.

It is my great  pleasure to present the 2019 annual report of Galway
City Community Network (GCCN). We look back at a year strongly
focused on ways in which GCCN could increase its contribution to our
city’s future development according to the GCCN vision.
2019 was a very busy year as we worked to achieve our objectives to:

FOREWORD

GCCN VISION FOR GALWAY CITY 



Sustainability and a concern for preserving and protecting the natural environment; 
Equality and a concern for non-discrimination, valuing and respecting diversity,
empowering people, and securing access to social and economic resources;
Culture and a concern for empowering and fostering the diversity of cultures in the
city and enabling people to express their creativity;
Community and a concern for the physical space, identity, and/or interests shared by
a group, where people enjoy wellbeing and harmony, organise collectively, and engage
in shared creativity;
Empowerment and a concern for representation and participation in decision-making
and democracy in the city;
Inclusion and a concern for fostering and ensuring a sense of belonging to and
opportunities to engage with one’s community and the city.

Established in 2014 and formally launched in 2015, Galway City Community Network
(GCCN) is the Public Participation Network in Galway City. The GCCN work is motivated
and guided by values of:

Background

Encourage greater participation in public
decision-making which leads to more
effective and better targeted policies and
programmes at local level and where
necessary at a regional and national level;
Develop alternative methods and models of
working which seek to directly involve and
empower groups and individuals within the
community;
Support the GCCN elected representatives to
achieve the GCCN policy objective;
Act as a catalyst to influence the sustainable
development of Galway City;
To develop GCCN as a resource for the
community, voluntary and environmental
sectors and communities in Galway City.

GCCN pursues to:
GCCN  Objectives
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ABOUT GCCN

The GCCN aim is to 
co-ordinate and
support the
representation of the
community, voluntary
and environmental
sectors in 
Galway City.

GCCN AIM



To act as a platform for the groups/organisations engaged in the community,
voluntary and environmental sectors in Galway City;
To develop policy and positions on issues of common concern to the sectors and to
communities and to advocate for these policies and positions to be implemented;
To facilitate the representation of the community, voluntary and environmental
sectors on the Local Community Development Committee, the Strategic Policy
Committees, the Joint Policing Committee, other local government and local
development bodies and any local, regional, national or international body deemed
appropriate by the Galway City Community Network;
To contribute to the development and achievement of a vision for the well-being of
this and future generations.

The role of Galway City Community Network is:
GCCN  Role

To support representatives
on the appropriate Strategic
Policing Committees (SPC)
and other structures;
To act as a reference point
for GCCN representatives in
the thematic areas.

Galway City Community Network
has established Linkage Groups:

Facilitates participation and representation of
communities on decision-making bodies in a
fair, equitable and transparent manner,
through the environmental, social inclusion
and voluntary sectors;
Works to strengthen the capacity of
communities and of the environmental, social
inclusion, and voluntary groups to contribute
positively to the community in which they
reside/participate;
Provides information relevant to the
environmental, social inclusion and voluntary
sectors and acts as a hub around which
information is distributed and received. 

Galway City Community Network:
GCCN  Purpose
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GCCN APPROACH

GCCN Plenary Meeting -  December 2019



GCCN  Structure
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GCCN  Membership
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PART ONE

Develop and implement progressive models of and
approaches to representation, participation and

engagement for civil society in informing and
shaping policy development and implementation.

GCCN MEMBERSHIP
The GCCN membership is the ultimate
decision-making authority and it is open to all
groups and organisations active in Galway City
that fulfill the criteria outlined in the GCCN
Constitution[1].

The GCCN membership meets in plenary four
times a year, and in 2019 the Plenary meetings
were held in March, June, September and
December. 

The Annual General Meeting coincided with
the Plenary meeting held in March 2019.

In 2019, following the transfer over to the
Salesforce Customer Relationship Management
(CRM) Platform in late 2018, GCCN has continued
to re-enagage and re-register members onto the
GCCN database in compliance with the GDPR
regulations.
 

On December 31st, 2019 there were 128 members.

Throughout 2019 GCCN staff have continued to
update the membership through various means
including directly engaging members by phone,
presenting at network/organisation and groups
meetings, use of GCCN social and digital media
platforms such as Facebook and Twitter, GCCN
website, group mails etc.
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GCCN Induction
GCCN holds a number of induction meetings
annually. These workshops provide an
introduction to GCCN - the history, GCCN values,
structures and processes.
A priority for GCCN is to promote social inclusion
and equality and this includes embedding these
priorities in membership and representation
development.
A diversity of communities, including
communities experiencing disadvantage, are
consistently encouraged to get involved in GCCN
and are proactively targeted for these induction
workshops.
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 GCCN elects representatives to a variety of
policy and decision-making structures in the city.
Prior to the GCCN Representatives Elections held
in September 2019, GCCN actively targeted
members from marginalised communities and
their representative organisations to act as GCCN
representatives on local decision-making and
policy structures.

All GCCN representatives are required to attend
Linkage Group and/or Thematic Group meetings.
To this end, a meeting for representatives is held
before every Linkage Group or Thematic Group
meeting to ensure that that there is clarity and
the knowledge is shared.
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GCCN seeks to ensure that all
representatives have an excellent
understanding of their role and
the GCCN positions relevant to
their area of representation.

The GCCN Representatives
Charter[2] outlines the roles and
responsibilities of GCCN
representatives and the support
they can expect from GCCN staff.

46
GCCN Representatives
in total on 21 boards &
committees in 2019

Linkage & Thematic
Group Meetings 
held in 201932

GCCN  Representatives



In seeking to encourage members to
consider representing GCCN, in July 2019
GCCN organised an informal 'Curry and
Conservations' session for those
considering representation, with a
particular emphasis on those that had not
represented before. 

The GCCN Representative Elections took
place at the Plenary meeting held in
September 2019 followed by further
elections at the December Plenary.

Post-elections,  GCCN organised a training
session on negotiation and representation
for those elected as GCCN representatives. 

Linkage Groups are subgroups of Galway City Community Network that are convened on a
thematic basis. They are crucial to the way GCCN ensures that issues are discussed by
members and for representatives to provide accountability back to membership. 
GCCN supports and facilitates the Linkage Groups and Thematic Working Groups by
organising and facilitating the meetings, following-up on decisions and recommendations
and drafting submissions for comment and finalisation where appropriate. In 2019 GCCN
continued to support the following Linkage and Thematic Groups:

46
GCCN Representatives in
total on 21 boards &
committees in 2019

GCCN Representatives Elections
In line with the local authority elections in May 2019, GCCN held elections for new
representatives onto the policy making structures associated with the local authority.

Arts and Culture LG
Environmental LG
Housing & Accommodation LG
Social Inclusion & Community
Development LG
Sports and Recreation LG
Economic & Enterprise LG 

1.
2.
3.
4.

5.
6.
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New GCCN Representatives
elected in 2019

  Community Safety TG
  Disability TG
  Community Enterprise TG

1.
2.
3.

25

LINKAGE GROUPS (LG)

THEMATIC GROUPS (TG)

GCCN also circulates reports from GCCN
representatives on a regular basis. Thanks
to all for sending us the information so we
can keep it circulating.

Linkage  Groups and  Thematic  Working  Groups
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Database of registered members
Plenary Documentation
List of all GCCN Representatives
GCCN Representative Reports 
GCCN Newsletters, Events, News
Information on GCCN
Resources in PDF (eg.
Submissions, Public
Consultations, relevant
documentation, etc.)
Calendar of all meetings;
Registration and feedback forms

Communication and information sharing are
critical areas of work for GCCN given the
need and importance to keep members
informed and up to date in various areas.
This includes dissemination of information
through social and digital media, emails and
on the GCCN website. 

There was a particular focus on on
enhancing communications in 2019.

Particular  focus was put on improving the
GCCN website by tackling issues of
accessibility and by adding new functional
features to improve user experience and to
enhance the interaction that members have
with the GCCN website. In addition, new
visual content showcasing GCCN was
designed throughout the year and a new
brochure was produced. 

There was an enhanced focus on the use of
social media and promotion was also
enhanced with regular media releases and
interviews on local radio and participation in
different events hosted by other
organisations.

RESOURCES ON GCCN WEBSITE

833
Followers on 
Facebook in 
December 2019

GCCN Network News
- Newsletters
circulated in 201940

528
Followers on 
Twitter in 
December 2019

Emails1559

Local Radio and
Media Releases6

Events hosted by
other organisations30

Communications



Governance  and  Admin
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GCCN STAFF IN 2019

Ann Irwin 

Fiona Blaney

Oana Maria Nicoara 

       Co-ordinator

       Development Worker

       Communications & Support Worker

GCCN Staff and Secretariat
The role of the GCCN Secretariat is to ensure
the efficient implementation of the GCCN
decisions, co-ordinate the GCCN activities and
manage and direct the work of the GCCN Co-
ordinator and staff. 

7611

41

GCCN Secretariat
meetings in 201911

GCCN SECRETARIAT 
MEMBERS IN 2019

Tommy Flaherty
Derrick Hambleton
Margaret Ó Riada
Garry Lohan
Marian Maloney
Terence McDonough
Shane Foran
John Rabbitte
Joan Kavanagh
Imelda Gormally (stepped down)
James Coyne (stepped down)
Joe Loughnane (stepped down)

Fulfilled all its obligations under the Lobbying legislation;
Continued the work relevant to the application to the Charities Regulator for
Charitable Status;
Sent all the required reports to the Galway City Council and the Department of Rural
and Community Development. 

Governance 
In 2019 GCCN:



It is the right of people to participate in decisions and policies that affect them and
their communities; 
The participation of people and communities benefit and improve decision-making
and policy development.

Galway City Community Network                                 is particularly concerned with the
promotion of meaningful and effective participation of communities in the decision-
making processes that affect their lives. GCCN is deeply committed to the principles of
participation, representation, consultation and collaboration as we believe that: 

Representing the views of GCCN members on policy development at local, regional and
national level is a critical area of work for GCCN. We actively encourage and facilitate
engagement in relation to making policy submissions.

GCCN actively participates in written submissions in two ways. We inform members and
encourage them to make their own submissions and we request members input into
formulating submissions compiled and submitted by GCCN. All GCCN submissions are
underpinned by participatory processes that include workshops, Linkage Group meetings
and emails requesting submissions.

Policy submissions
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PART TWO

Advance the values of sustainability, equality, culture,
community, empowerment and inclusivity and embed these

in the policies, programmes and practice of local
government, state organisations, national government and

civil society.

GCCN SUBMISSIONS IN 2019
National Volunteering Strategy;
Social Enterprise Policy for Ireland;
Draft Strategic Policy Committees' Scheme 2019- 2024;
Seanad Traveller Consultation;
Terms of Reference for the Proposed Waterways Forum;
Draft Climate Adaptation Strategy 2019- 2024;
Galway City Council Corporate Plan 2019-2024;
Healthy Galway City Strategy 2019-2021;
Public Participation Network User Guide.

Galway City Community Network  



#EqualityVotesGalway 
In 2019 GCCN took a lead role in the establishment
of #EqualityVotesGalway (#EVG) a consortium of
local organisations, GCCN members, that work
collaboratively on equality issues. 
By adopting the three values underpinning the
manifesto developed at a national level by the
Community Platform - community, decency,
participation - the #EqualityVotesGalway Taskgroup
have developed a manifesto calling on all local
candidates to sign an equality based pledge.

In April 2019 the consortium have organised a
hustings for all local election candidates in Croí,
Newcastle and urged all candidates to participate in
the discussion on how to put equality at the heart of
local government. Following the local elections, the
role of #EVG was to hold the elected councillors to
account on an equality agenda. The consortium has
attended Galway City Council meetings in an
observational capacity and supported members to
access training on equality issues.

The organisations involved in #EVG include Galway
City Community Network, Galway City Partnership,
Galway Traveller Movement, AMACH LGBT Galway,
Cope Galway, Threshold Galway, the Bridge Project,
the Disability Federation of Ireland, Access for All
and the Galway Anti Racism Network.

GCCN works closely with a range of organisations and agencies in Galway City, maintaining
a focus on coordinating and supporting local participation in decision making structures. A
series of events and meetings were co-hosted/co-organised/participated throughout 2019
and these include:

Participation & Collaboration
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Local  Candidates that s igned the #EVG Manifesto



Local  Candidates that s igned the #EVG Manifesto

Public Sector Duty - Equality & Human Rights Framework
The Equality and Human Rights Statement, launched in 2018, acts as a tool to support
implementation of the Public Sector Duty to have regard to the need to Eliminate
Discrimination, Promote Equality of Opportunity and Protect Human Rights.

In 2019 GCCN has worked with the Galway City Local Community Development
Committee, Galway City Partnership and others on a on an initiative to facilitate the
production of the Equality and Human Rights Statement and the production of a toolkit to
support agencies to implement their obligations under the Public Sector Duty. GCCN took
a lead on a collaborative effort to establish a Civil Society Panel, the first of its kind in the
country, to represent the nine grounds of the equality legislation and the ground of 
socio-economic status.
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Flowers for Magdalenes
GCCN continues to work collaboratively
with a small number of organisations to
organise the Magdalene Women and
Children Commemoration (Flowers for
Magdalenes) on an annual basis. The 2019
commemoration was held on Sunday
March 31st.

National Social Enterprise Strategy 
In May 2019 GCCN held a workshop with
GCCN members to develop a response to
the National Social Enterprise Strategy.
Following this GCCN completed a
submission.

Local Community Development
Committee (LCDC)
In 2019, GCCN supported the active
participation of its representatives on the
Local Community Development Committee
and continues to do so. 
In addition, GCCN is active in the Social
Inclusion Subgroup of the LCDC and is
represented on the LECP Advisory Group.

LCDC Launch of Equal ity & Human Rights Statement



Galway Healthy City 
GCCN worked closely and collaboratively with Galway City
Council, Galway City Partnership and the HSE as an active
member of the Healthy Galway Steering Group in the
development and implementation of the Healthy Galway
City Strategy, including supporting the development of the
application to the third round of Healthy Ireland funds and
the implementation of the subsequent action plan. In June
2019 the Healthy Galway Strategic Plan was launched by
Minister Catherine Byrne in Westside Library. Ann Irwin, the
GCCN Co-Ordinator spoke on behalf of the Healthy Galway
Steering Committee on this occasion.

Galway Community Excellence Network 
GCCN is a member of Galway Community Excellence
Network (EVOLVE) Steering Group, whose members
include Galway Volunteer Centre, Cope Galway, Saint
Vincent de Paul and Galway Community Circus. 
This collaborative network secured limited funding to
identify and source the training needs in the community
and voluntary sector in Galway City. A training was held in
May 2019.
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Galway 2020
The GCCN Co-ordinator is the G2020 ‘Legacy Champion’
for Sustainability and attended two meetings of the
Sustainability ‘Champions’ in March 2019. GCCN continued
to support Galway 2020 throughout the year.

Galway Environmental Network
In 2019 GCCN continued to support Galway Environmental
Network through capacity building, organisational and
overall support. GCCN remains an active member of GEN
and the GEN Committee.

Healthy Galway City Strategy Launch

(EVOLVE)



Local  Candidates that s igned the #EVG ManifestoLocal  Candidates that s igned the #EVG Manifesto

Community Enhancement Programme
GCCN co-facilitated two sessions on the
Community Enhancement Programme with
Galway City Council and Galway City Partnership
on May 8th 2019 in Ballinfoile Castlegar
Neighbourhood  Centre and on May 9th 2019 in
Westside Resource Centre. This was targeted at
member organisations, amongst others, of GCCN. 

Galway City Local Economic and 
Community Plan Review
GCCN worked closely with the LCDC and Galway
City Council to facilitate the review of the Local
Economic and Community Plan (LECP) 2015-2021
and the development of a new LECP
Implementation Plan 2020-2021. Galway City
Council organized an initial needs assessment
workshop followed by two thematic workshops.
In addition to City Council’s workshops, GCCN
held a preparatory workshop aimed at preparing
GCCN participants and requested that Galway
City Council organised a third evening thematic
workshop to facilitate those who could not
attend the workshops held during working hours.
This workshop was inclusive of the initial needs’
assessments and the two thematic workshops.

National Participation 
GCCN continues to collaborate with other PPN
colleagues, including the sharing of resources
where appropriate. GCCN participated at a
national level attending meetings of the Network
of PPN Resource Workers and National
Secretariat Network. GCCN was also represented
at the National PPN Conference held in October
2019 in Carlow and the National Integration
Seminar held in October 2019 in Ballyhaunis.

15GCCN Annual Report 2019

Thank you to all GCCN members and representatives. 
Your commitment and contribution makes

Galway City a better place.



[1] GCCN Constitution: 
https://galwaycitycommunitynetwork.ie/wp-content/uploads/2013/07/2040115-Galway-
City-Community-Network-Constitution-A3-to-A41.pdf

[2] GCCN Representatives Charter: 
https://galwaycitycommunitynetwork.ie/wp-content/uploads/2018/03/GCCN-Reps-
Charter.pdf

[3] GCCN Representatives: 
https://galwaycitycommunitynetwork.ie/about-us/our-representatives/

[4] GCCN Staff and Secretariat: 
https://galwaycitycommunitynetwork.ie/about-us/our-staff-secretariat/

Glossary of terms and acronyms:
https://galwaycitycommunitynetwork.ie/about-us/glossary-of-terms-and-acronyms/
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Notes and  Useful  Links

APPENDIX



2019 GCCN  Membership
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14th St Patrick's Scout Group
Ability West
Abortion Access Campaign West (AAC West)
Access for All
Age Action Ireland
AIDS West
AMACH! LGBT+
Amdalah Africa Foundation (AMDAF)
An Mheitheal Rothar
An Taisce - Galway Association (branch)
Architecture at the Edge
ARD Family Resource Centre
Baile an Choiste/Ard an Choiste Residents Group
Ballinfoile Castlegar Neighbourhood Centre
Ballinfoile Mór Community Organic Garden
Ballybane Community Resource Centre
Blue Teapot Theatre Company
Clifton Park Residents Association
Clúid Housing
Community Knowledge Initiative (CKI), NUI Galway
Conservation Volunteers Galway
Cooperative Housing Ireland
COPE Galway
Corrib Waterpolo Club
Cosáin CLG
Croí na Gaillimhe
Cuidiú (Galway branch)
Cumann Siuil Cois Corribe
Disability Federation of Ireland
Down Syndrome Ireland Galway Branch
DVR Galway
Eastside Community Drama
EmployAbility Galway
Engineers Ireland West Region
Enugu state Progressive Union Ireland,  Galway branch
Epilepsy Ireland Galway
Etinosasere Community Association Group
Fana Bui Residents Association
Foróige Galway
Fr Griffins Éire Óg GFC
Friends of Merlin Woods

Group/Organisation Pillar

Community
Community
Community
Social Inclusion
Social Inclusion
Social Inclusion
Social Inclusion
Social Inclusion
Environment
Environment
Community
Community
Community
Community
Environment
Social Inclusion
Social Inclusion
Community
Social Inclusion
Community
Environment
Community
Social Inclusion
Community
Community
Social Inclusion
Community
Community
Social Inclusion
Social Inclusion
Community
Social Inclusion
Social Inclusion
Community
Social Inclusion
Social Inclusion
Community
Community
Community
Community
Environment
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Galway 2020
Galway African Diaspora
Galway Age Friendly Older Persons Council
Galway Anti Racism Network
Galway Arts Centre
Galway Autism Partnership
Galway Bohemians AFC
Galway Centre for Independent Living
Galway City Partnership
Galway City Sailing Club
Galway City School of Judo
Galway City Senior Branch/ Irish Girl Guides
Galway Civic Trust
Galway Community Circus
Galway Contact
Galway Co-operative Housing Development Society
Galway Cycling Campaign
Galway Energy Co Operative
Galway Environmental Network
Galway Hibernians Football Club
Galway Kayak Club
Galway Pro-Choice
Galway Simon Client Action group
Galway Simon Community
Galway Special Olympics Kayak Club
Galway Swimming Club
Galway Traveller Movement
Galway Visually Impaired Activity Club
Galway Volunteer Centre
Galway Waterways Foundation
Gleann na Rí Residents' Association
Glór Age Action
GLUAS
Grattan Court Residents Association
Hazel Park Residents Association
Helplink Support Services CLG
HSE Health Promotion & Improvement
Igbo Progressive Union
Igbo Progressive Union - Women Wing
Independent Living Movement Ireland
Indian Cultural & Sports Community, Galway
Irish Chinese Society Galway
Irish Society for the Prevention of Cruelty to Children
Irish Wheelchair Association

Group/Organisation Pillar

Community
Community
Community
Social Inclusion
Community
Social Inclusion
Community
Social Inclusion
Social Inclusion
Community
Community
Community
Community
Community
Social Inclusion
Community
Community
Environment
Environment
Community
Community
Community
Social Inclusion
Social Inclusion
Social Inclusion
Community
Social Inclusion
Social Inclusion
Community
Environment
Community
Social Inclusion
Environment
Community
Community
Community
Community
Community
Social Inclusion
Social Inclusion
Community
Community
Social Inclusion
Social Inclusion



Irish Wildlife Trust (Galway)
JCI Galway
Jigsaw Galway
Knocknacarra Community Group
Leas na Mara Social Committee
Merlin Woods Sports Club
Merlin Woods Tennis Club
Mervue United Football Club
Migraine Association of Ireland
Muscular Dystrophy Ireland
Music for Galway
No. 4 Youth Service
North Galway City Community Choir (NGCCC)
NUI Galway University of Sanctuary
OLBC Youth Club
Rahoon Family Centre
Respond
Rockfield Park Residents Association
Serve The City Galway
Shark Swimming Club Ltd
Special Heroes Ireland
St Michael's GAA
Stay-At-Home Parents Association
Terryland Forest Park Alliance
The Brothers of Charity Physiotherapy Department
The Galway Buskers' Community
The Melting Pot Luck
Theatre 57
Theatre for Change-Galway CLG
Third Space Galway
Threshold
Tribes Basketball Club
Tuath Housing
Visionation Drama Group
Western Housing Association CLG
Westside Age Inclusion Ltd
Westside Men's Club
Westside Resource Centre CLG
Whitehall Close Residents' Association
Woodhaven Residents Association.
Woodquay Residents Association
Yoruba Heritage Art And Cultural Group Galway
Youth Work Ireland Galway

Environment
Community
Community
Community
Community
Community
Community
Community
Community
Social Inclusion
Community
Social Inclusion
Community
Social Inclusion
Community
Community
Community
Community
Community
Community
Community
Community
Community
Environment
Community
Community
Social Inclusion
Community
Social Inclusion
Community
Social Inclusion
Social Inclusion
Community
Social Inclusion
Social Inclusion
Social Inclusion
Community
Community
Community
Community
Community
Community
Community
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Group/Organisation Pillar


