Updated timetable for preparation of Local Economic and Community Plan — 17 October 2022

Pre Stage tasks Establishment of | Advisory group Preparation by Q12022
Advisory Group established LECP team in
Agreement of Galway City
Methodology Methodology Council
and timetable and timetable
agreed by LCDC Sign off by SPC
and SPC and LCDC
Stage 1: Socio-economic Socio-economic Preparation by Q2 2022
Preparation Analysis Statement and Advisory Group/
High-Level Goals | LECP team in
based on Socio Galway City
economic Council
Analysis
Sign off by SPC
and LCDC
Stage 2: Public Public Revision of Preparation by Q3 & Q42022
Consultation Consultation on Statement based | Advisory
High-Level Goals | on consultation Group/LECP
Team in Galway
City Council
Sign off by SPC
and LCDC
Stage 3: Develop | Develop detailed | Preparation by Final Draft to all Q12023
Objectives and objectives and Advisory SPCs and CPG
Outcomes outcomes Group/LECP and Regional
Team in Galway Assembly for
City Council input
Stage 4: Finalise SPCand LCDCto | LA to approve Submission to Q3 2023

Plan

adopt final draft
reflecting
SPCs/CPG and RA
input

final draft

Minister and
Published by LA

Stage 5: Implementation | Consideration of | Ongoing flexible | Q4 2023 onwards
Implementation Plans available implementation

Resources
Stage 6: KPlIs to address Ongoing data Implementation Q2 2024 onwards
Monitoring and proposed collection
Evaluation outcomes including case

studies




