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Galway Simon Community Detox: 
Overview
• The detox team consists of two part-time key workers and a 

service manager. 

• Key workers provide psychosocial support to service users.

• Key workers engage with GPs to facilitate detox by offering 

structured support based on national protocols. 

• Key workers link with community services to develop 

interagency care planning.
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Evaluation Findings



Client Characteristics
• Since May 2019, 40 clients have signed up for community 

detox

• Gender – male 75%, female 25%

• Average age – 36 years

• Average length of engagement with programme – 11 months

• Housing status

o homeless – 45%

• Employment status

o employed – 15%

o social welfare – 60%
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Key findings from interviews – Clients

• Key workers meet clients “where they’re at” and provide non-judgmental support on 

their recovery journeys

o Trust is a fundamental dimension of the key worker – client relationship that 

supports decreased use and harm

o Dependability and reliability are aspects of key working that lays the foundation 

of mutual trust



Key findings from interviews – GP

• GPs rely on key workers to keep open communication with clients and ensure safe 

decreases in quantity of use

o “The time it saves for me to know that someone is also linking with their key worker who 

is checking on their wellbeing, checking on the drug diaries, working on the, you know, 

the trauma piece, the housing piece and all of that and just an extra set of professional 

eyes.” 

- GP



Key findings from interviews –
Stakeholder
• Stakeholders appreciate the inter-agency coordination of care that helps meet 

multiple intersecting health, social, and housing needs. 

• “They have a great service. They're very, very flexible and we just find it a great support... 

if the clients can really engage with their programme, we just feel they are much safer” 

– Nurse, drugs clinic 



Conclusions



Conclusions

• The Galway Simon Community Detox supports individuals to reduce the amount of 

benzodiazepines they take and to reduce harm associated with use. 

o It fills a previously unmet need for addictions services in the West of Ireland by 

offering detox treatment in the community

o It offers an effective alternative to residential treatment which may be 

inaccessible for some people due to strict entrance criteria, childcare or work 

commitments



Conclusions 
• The team provides a valuable community-based programme that benefits GPs and 

clients. 

o Key workers’ psychosocial supports assure GPs that medical detox in the 

community will be safe 

o They support clients in engaging with GPs around the pace of detox and also 

mobilize other psychosocial supports 


