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Minutes of the Housing & Social Inclusion 
Strategic Policy Committee (SPC) Meeting 

28th February 2020 
 
In Attendance:   Cllr. D. Lyons, Chairperson, Galway City Council 

Cllr. D. McDonnell, Galway City Council 
Cllr. T. O’Flaherty, Galway City Council  

   Cllr. M. O’ Connor, Galway City Council 
Cllr. F. Fahy, Galway City Council 
Cllr A. Cheevers, Galway City Council 
Mr. M. Lohan, Irish Congress of Trade Unions 
Ms. B. Kelly, GCCN Representative 
Ms. K. Golden, GCCN Representative 

 
Officials:   Mr. D. Mahon, A/Director of Services, Housing Department 

Ms. H. Martyn, A/Senior Executive Officer, Housing Department 
   Mr. T. Prendergast, A/Senior Engineer, Housing Department  
   Ms. S. Donoghue, Senior Social Worker, Housing Department 
   Ms. L. Sharkey, A/Assistant Staff Officer, Housing Department 
   Ms. A. Brett, Administrative Officer, Housing Department 

Ms. S. Carroll, Administrative Officer, Housing Department 
Ms. A. Lyons, Administrative Officer, Housing Department 
Mr. B. McGrath, Chief Executive  

 
Present   Ms. M. Kilgarriff, A/Assistant Staff Officer, Housing Department 

Mr. E. McGuane Winters Property Management 
   
Apologies:   Cllr. M. Cubbard, Galway City Council 

Cllr. O. Crowe, Galway City Council 
Mr. W. King, Construction Sector 
 

The Chair Cllr. D. Lyons welcomed members to the Meeting and the Housing SPC  
  

1. Minutes of Meeting held on 22nd November 2019 

The Minutes of the Meeting of 22nd November 2019 were proposed by Cllr. M. O’Connor, seconded by Mr. M. 
Lohan and agreed.  

Matters Arising 

Queries raised by members of the SPC were replied to by Mr. D. Mahon, A/Director of Service and Ms. L. 
Sharkey, A/Administrative Officer, as follows: 

The LTACC met on 29th January 2020 and the next meeting is scheduled to take place on 8th April. Members 
of the Committee were presented with an overview of proposals in relation to Traveller Accommodation. 
Minister E. Murphy was invited to attend this Meeting of the SPC but no response was received from his 
Department to the request issued. The overall proposal for the development of lands at Ballyburke is 
progressing.  The site is being considered for a number of different housing tenures including affordable 
housing.  The new Differential Rent Scheme 2019 applied to all Galway City Council tenants. The scheme is 
progressing well and no backdating will be applied to rent accounts.  A map was previously distributed 
showing all residential land owned by Galway City Council. A copy can be issued again.  Housing Grants 
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schemes are open to private residents. A streamlining of the grants procedure is in place. New applications 
will be subject to the new procedures. A full rent arrears figure can be provided to the SPC. Arrears are 
managed by the Debt Management Unit within the Finance Department. Galway City Council tenants do not 
have to pay a percentage towards any DPG approved as Galway City Council are the owners of the properties. 
 

2. Chief Executive Update on Land Development Agency Proposals 

It was agreed to take Item 4 on the Agenda next as the Chief Executive had to attend another meeting. Mr. B. 
McGrath Chief Executive provided a comprehensive update on the proposed development of lands at Sandy 
Road and the Dyke Road. He referenced the RIAI competition being run on behalf of Galway City Council for 
the Sandy Road Site. The Chief Executive responded to queries raised by members as follows: 

• The results of the design competition being run by the RIAI on behalf of Galway City Council and the 
LDA will be brought before the Council in April. The project will go out to non – statutory consultation 
which will feed into the masterplan being developed. 

• Rents at the Sandy Road development will be determined by financial modelling once the proposal is 
further developed. 

• It is intended that lands between Sean Mulvoy Road and Sandy Road will be included in the project. 

• All businesses including the Galway City Council and Galway County Council depots will have to be 
relocated. Land in the area is owned by Galway City Council, Galway County Council and the ESB. 

• The RIAI competition commenced in January 2020. The submission date is the 24th March and will 
come before the Council at the April Meeting.  

• Key infrastructure including road networks and parking will have to be provided. 

• There will be some residential units in the Dyke Road development. The proposal for this project will 
be brought before the Council in Q2 2020. 

• In relation to the proposed Millennium Project – a pedestrian/cycling bridge over the Clifden Railway 
Line, the CE acknowledged that there may be objections and Galway City Council will have to make 
decisions in relation to this as the project progresses. Iarnród Éireann and private landowners will 
have to work with the City Council. 

• The €3.2 million which was granted for the Millennium Project was transferred to the development 
of the pedestrianised Salmon Weir Bridge as the Dyke Road project was not going to be completed 
by the draw down date of 2021. The Salmon Weir Bridge is due to be finalised by Quarter 2 2022.  

• The Planning SPC may also be interested in this plan so the Housing SPC may need to link in with the 
members there.  

Cllr. D. Lyons thanked Mr. McGrath for his attendance at the SPC and for replying in detail to the issues raised.  

3. Presentation on Galway Residential Property Market 

It was agreed to take Item 5 next on the Agenda.  

Mr. Enda McGuane from Winters Property Management provided a comprehensive presentation on the 
property market in Galway City, following publication of the report on the market in Galway in 2019. Copies 
of presentation were circulated.  Following this presentation, Mr. McGuane responded to questions raised as 
follows: 

The Fair Deal Scheme is hugely important and beneficial, however, people who are in receipt of the scheme 
tend to be reluctant to rent the house out as 80% of income earned goes back into the scheme. It is also 
difficult for people to rent out their family homes; Local Authorities have been very active in terms of 
inspections of private rented properties; on average, 100 properties are advertised for rent in Galway City on 
a weekly basis. 25 were advertised last week; there is limited movement in the rental market. Approximately 
15% of tenants moved last year. This is in part due to Rent Pressure Zones; HAP has changed from its initial 
purpose. Many tenants availing of HAP would be more suited to Affordable Housing; peppering or mixed 
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tenure developments are preferable. Management within estates is very important; there is a challenge in 
relation to high density developments. Costs above 6-10 floors can be prohibitive and the construction 
industry are working on this; It is hoped that student accommodation rates will return to a more affordable 
level. Many Student Accommodation units have been filled which would indicate that the market is not 
oversaturated; Evidence suggests that 1st year students prefer purpose built accommodation but that in 
subsequent years students choose to live in standard housing/shared accommodation; Local Authorities try 
not to compete with first time buyers or the private market; Private landlords are moving out of the market. 
Many no longer wish to deal with the strict regulations or the high tax. 
 
Cllr. D. Lyons thanked Mr. McGuane for his attendance at the SPC and for replying in detail to the issues raised.  

4. Update on the Traveller Accommodation Plan 

Mr. T. Prendergast A/SE provided a detailed overview of Traveller accommodation proposals for the City as 
outlined in the Traveller Accommodation Programme 2019-2024. It was noted that a similar presentation was 
provided to the most recent meeting of the LTACC also. Mr. Prendergast outlined the location, 
accommodation proposal and current status for each scheme.  Mr. D. Mahon advised the Committee that a 
number of proposals were at an initial planning stage and ultimately subject to Part 8 Planning. The overall 
objective is to provide Traveller Specific accommodation as part of larger housing schemes. No new Halting 
Sites are proposed for Galway City. Mr. Mahon advised that the temporary Halting Site at Carrowbrowne is to 
close due to planning issues at the site.  Queries were answered by Mr. Prendergast and Mr. D. Mahon as 
follows: 

The Headford Road scheme is scheduled for early 2022 subject to planning and procurement; It is hoped to 
relocate some of the families from the Carrowbrowne Temporary Site to the site at Merlin by late 2022, 
subject to planning and procurement. It is hoped to have the Keeraun development ready for end 2022, 
subject to planning and procurement. The Keeraun site is proposed for the Cúl Trá families; New 
accommodation proposals are spread across the three electoral wards – Headford Rd (Centre), Merlin Lands 
(East) and Keeraun (West); The refurbishment of the Carrowbrowne Temporary Site welfare units was 
necessary due to the length of time that the original units had been in place for which meant that they needed 
to be upgraded; Once final proposals are agreed, the plans will go before Area Committees and the process 
will also have to go through the Department before coming back before the Council; The Chief Executive does 
have emergency powers which were used previously around the provision of temporary homeless 
accommodation. It is unlikely that those powers would be used for the provision of permanent 
accommodation unless deemed appropriate to do so.  
 

5. Homeless Update 

Ms. H. Martyn A/SEO provided an update on Homeless Services. She advised that the budget is €10.3m for 
2020. The next SPC meeting will be updated in relation to the cost of Private Emergency Accommodation.  As 
at the date of this meeting, there were 58 families is PEA and 109 singles. The Housing First Initiative has been 
rolled out. Recruitment to take place for Tenancy Sustainment Officer who will work with the Social Work 
team.  

6. Joint Tenancy Update – Amendment to Scheme of Letting Priorities  

Ms. S. Carroll AO referred to the report issued to members and provided an update on the Joint Tenancy 
Scheme in relation to Tenant Purchase. Ms. Carroll and Ms. H. Martyn responded to queries as follows: 

Occupants must be living at the property for a minimum of 2 years; Each case will be reviewed individually; 
There is no automatic right to succession of tenancy; Section 10 of the Scheme of Letting Priorities dictates 
how properties are allocated; Succession of tenancy is dealt with separately to Joint Tenancy; If an occupant 
is applying for Joint Tenancy for the purpose of a Tenant Purchase Application, the Joint Tenancy will not go 
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ahead if the Tenant Purchase is not successful; Each person is entitled to apply for housing support at 18. 
Succession of tenancy is not guaranteed and decisions in relation to succession are made based on each 
individual application.  

Ms. Carroll recommended that the SPC approve the amendment to the Scheme of Letting Priorities / 
Allocations for Galway City Council to reflect the proposal set out in the report issued and discussed.  
 
The amendment of the Joint Tenancy Scheme was proposed by Cllr. D. McDonnell and seconded by Cllr. T. 
O’ Flaherty and agreed. 
 
It was noted that amendment would be considered by full Council at the earliest opportunity.  
 

7. Choice Based Letting – Amendment to Scheme of Letting Priorities  

Ms. A. Lyons AO referred to the report issued and provided an update on the Choice Based Letting Scheme 
and proposals to amend the Scheme of Letting Priorities. Ms. Lyons noted that Choice Based Letting (CBL) is 
provided for under Regulations 6 – 11 of the Social Housing Regulations 2011. CBL allows households qualified 
for social housing supports on housing authority waiting lists to exercise greater choice and involvement in 
selecting a new home.   Galway City Council intends to introduce CBL in Q2 2020 under its Scheme of Letting 
Priorities.  CBL is a method of allocation whereby approved housing applicants can ‘bid’/’register an interest’ 
in available social housing stock in their  Ms. Lyons noted that under the current Scheme of Letting Priorities 
there is no reference to inclusion of Approved Housing Body (AHB) properties in CBL. The current policy states: 
“Only dwellings owned by Galway City Council and provided for under the Housing Acts 1966 to 2014 or Part 
V of the Planning & Development Act 2000 will be allocated through CBL.” As there will be a number of AHB 
properties available for allocation from 2020 onwards, for which Galway City Council has nomination rights, 
Ms. Lyons recommended that the Scheme of Letting Priorities be amended to allow for inclusion of AHB 
properties in Galway City Council’s CBL system. It was proposed that the current wording contained in Galway 
City Council’s Scheme of Letting Priorities (July 2017) as outlined above is replaced as follows: 

 “Dwellings owned by Galway City Council and provided for under the Housing Acts 1966 to 2014 or Part V of 
the Planning & Development Act 2000, and Approved Housing Body Stock for which Galway City has 
nomination rights may be allocated through CBL.”  
 
Ms. Lyons advised that the Choice Based Letting portal will be available in the Galway City Council website. 

The Amendment as outlined in the report was Proposed by Cllr. F. Fahy, Seconded by Cllr. M. O’ Connor and 
agreed.  

It was noted that amendment would be considered by full Council at the earliest opportunity.  
 

8. Estate Management/Tenant’s Handbook 

It was agreed to defer this item to the next meeting.  

9. AOB 

The next Meeting of the Housing SPC is scheduled for Friday 29th May 2020 at 9.30am 

Chair Cllr. D. Lyons thanked the members for their attendance and contributions.  

 


