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22nd May, 2020
To each Member of the Environment, Recreation & Amenity SPC
RE: CFRAM - Catchment Flood Risk Assessment and Management
Item no. 6 on Agenda of SPC Meeting on the 26" May, 2020
Dear Member,
The following is an update on the CFRAMs project:

* Tender for the procurement of consultant for the entire project has been published
via etenders on the 15" May.

e Tenderers have been given until the 30" June (6 weeks) to submit responses.

e An OPW framework has been utilised in this competition with 8 consultants forming
the framework.

* Following submission of tenders an assessment will be carried out shortly thereafter
and it is hoped that a consultant will be appointed to the project before the end of
July 2020. This would represent the commencement of the project.

® As part of the tendering process each tenderer is required to submit a project
programme, however the guide programme out lined for the entire project is
90months from commencement to handover completion. The project is formed by 5
stages:

o Stage | — Options assessment, Scheme Development and Design Part 1

Stage Il — Planning/Development Consent Processes

Stage Ill — Detailed Construction Design and Tender

Stage IV — Construction

Stage V — Handover of Works
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Yours sincerely,

Ms. Carmel Kilcoyne,
Senior Engineer,
Climate Change & Environment, Recreation & Amenity
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