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 Corporate Plan for Galway City 
Council is our key strategic 
framework for the next 5 years

 Guidelines for development of 
Corporate Plans issued by 
Department of Housing, Planning 
and Local Government.



The Corporate Plan is due to be 
adopted at the December Council 

Meeting (09/12/’19)



GALWAY CITY COUNCIL EXTERNAL

 Committee comprising 
all Departments

 CPG

 SPC’s

 GCCN (PPN)

 LCDC

 Galway Chamber

 Business Associations

 External Audit Committee



 1.0 Mission Statement

 2.0 Core Values

Galway 
City 

Council

People

Democracy

Accountability

Equality

Environment

Partnership



 3.0 Operating Environment

External & 

 Internal



 4.0 Objectives and Supporting 
Strategies

 5.0 Resources to deliver Plan
 Human Resources

 Financial Resources

 6.0 Monitoring



 To have in place a system of 
effective proper planning capable 
of meeting the sustainable 
economic,  environmental and 
social development objectives of 
the city.



 Working with N&W Regional Assembly on 
RSES and Galway MASP

 New City Development Plan 2023-2029

 Masterplans, Local Area Plans, Public Realm 
Strategy

 Supporting development of MUHDS and 
Strategic Infrastructure such as GTS



 Any Questions or Comments?


