	
ECONOMIC DEVELOPMENT, ENTERPRISE SUPPORT & CULTURE SPC
WORK PROGRAMME 2018




1. Oversee the implementation of the economic elements of the Galway City Local Economic & Community Plan 2015 – 2021 and ongoing monitoring with the Advisory Steering Group on action plan for 2018. 

1. Implementation of Galway, European Region of Gastronomy 2018 programme. 

1. Finalisation and Adoption of ‘Galway to 2025’ – Joint Tourism Strategy for Galway. 

1. Support the European Entrepreneurial Region 2018 programme for the Northern and Western Region, in partnership with the Northern & Western Regional Assembly (NWRA). 

1. Development of the Economic Sustainability Strategy including work of Local Enterprise Office.

1. Engage in the development of the Regional Spatial and Economic Strategy. 

1. Ongoing review of the Economic and Community Development & Culture and Arts Annual Service Delivery Plan 2018.

1. Development of Marketing & Branding Initiatives.

1. Finalisation & Adoption of the Galway City Culture and Creativity Plan 2018 – 2022 and implementation of key actions for 2018 in line with ‘Everybody Matters – A Cultural Sustainability Strategy Framework for Galway’ & Galway City Arts Plan. 

1. Transition to roll-out of European Capital of Culture and engagement with other European designations and projects.

1. Monitoring of Galway City Museum Strategic Plan.

1. Development of Strategic Plan for Town Hall and Black Box Theatres.

1. Supporting Social Enterprise in Galway City / Social Enterprise Development Fund.

1. Developing the Green Economy in Galway City.


