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Introduction 
This document and accompanying PDF of the Galway City Arts Plan 2016-2018 is a joint 
response to the call for comments from Galway City Community Network, Blue Drum, Alâ and 
the Community Knowledge Initiative, NUI Galway. 
 
General Comments 

1. We very much welcome the naming of Cultural Rights 
in the list of priorities and hope that progression in 
this regard will be clearly planned, implemented, 
monitored and evaluated. 

2. In that context, we welcome the explicit naming of 
Participation, Access, engagement and Capacity 
Building but would like to see these translated into 
actions in a far more robust way. 

3. We very much welcome the inclusion of a new strand and more support for socially engaged art 
and urge real and meaningful engagement with communities via the PPN. 

4. We note the highly designed finish of the draft issued for comment and are concerned at the 
status that will be assigned to the comments. 

5. We further note with great concern the fact that there were few if any opportunities to engage 
with the development of the Galway City Arts Plan. This failure to consult in an open and public 
fashion with residents of Galway, including artists, on the development of this plan is a 
significant matter of disquiet. 

6. The current draft, despite its finished appearance, needs editing to achieve greater clarity, 
economy and to assist how it communicates with the reader and how it frames its context, 
intentions, goals and outcomes. For example, at the outset the plan “envisions the creation of a 
model of arts excellence for Galway city in aesthetics, curation, innovation and provision, 
encouraging artistic and community participation, fostering social inclusion, developing 
economic sustainability and encouraging environmental responsibility” (2016, p1). Wow.  It 
beckons a question about whether a single model could deliver such a wide ambition and 
indeed it later has to pull back and restate it ambition to turn Galway into “a working model of 
sustainability, community participation best practice and world class arts and creative 
experiences”.  

7. There is no reference to Galway City Community Network as the Public Participation Network 
despite there now being an obligation to consult and engage with the PPN on matters that are 
of interest to the community, voluntary and environmental sectors. 

8. The role of the SPC in developing, monitoring and reviewing policy is severely undermined by 
failure to consult in any way on the development of the Arts Plan and failure to include SPC in 
monitoring and review of plan as outlined on page 33. 

9. We very much welcome the inclusion of a new strand and more support for socially engaged art  

Specific Comments 
The Arts Plan fails to address the problem that Ireland has a model of arts provision that has 
been identified in research (Inspiritn Prospects 2014), (Culture Value 2016) as having major 
shortcomings because: 

 the Arts are primarily about artists and arts organisations. 

 the Public and the citizen appear to be secondary concerns conceived of as 
audiences for the professional arts 

 the emphasis is on the consumption or ‘supply’ side with too little focus on the 
‘demand’ side in communities. 

We would welcome additional emphasis on this. 

We strongly request the opportunity 

to contribute directly into the 

identification of actions to be 

included in the Arts Plan. 



Title Page 

Farida Shaheed’s provocative quotation on the title page is promising: “Artistic expressions and 
creations are an integral part of cultural life, which entails contesting meanings and revisiting culturally 
inherited ideas and concepts.” Such a view could open the basis for a peripatetic practice (strolling along 
with the roll out of the plan) via a practice of review among stakeholders of the lessons and learning as 
the basis to grapple with what precisely will be changed and how will that change be recognised. The 
current draft overlooks ways to evaluate its achievements, benefits and critical issues as they unfold 
during the lifetime of the plan.  Monitoring of progress is the responsibility of the Galway Arts Office and 
internal reporting structures are identified (2016, p35). These could provide the basis for valuable data. 
It would be useful to incorporate independent review and evaluation processes to ground the reflective 
practice and envision a more robust method of ongoing review.   It would be useful to incorporate 
independent review and evaluation processes to ground the reflective practice and envision a more 
robust method of ongoing review.  

Following on from this point the plan makes an implicit case for a strong research agenda to understand 
artistic/cultural needs, priorities in Galway and how to innovate. We would welcome additional focus 
and specific actions here. 

Vision Statement 
While the Vision Statement is laudable, it is unclear how the transformation of Galway into a 
working model of sustainability, community participation etc. can be achieved given the lack of 
consultation in developing the Arts Plan. 
 
Priorities 
The list of priorities might read better as 2 twin tracks that dovetail:   

Supply side - Excellence + No. 5 + No. 8 -  This is about the ‘supply side’ and Galway identifies itself 
strongly here.   
Cultural Rights + the target groups as it is hard to think about cultural rights without reference to 
people  
Demand side - No.3,4,6,7 – This is about the demand side there is significant work to be undertaken 
here. At the moment ‘The public’ and ‘the citizen’ appear to be secondary concerns of plan. The 
public are largely conceived of as audiences for the professional arts.  

 
Suggestions 

 Adopt the Charter for Cultural Rights, developed following workshops in Galway, Cork, Wexford, 
Ballyhaunis, Sligo and Dublin and deploy the Charter, as a concrete framework to pilot, test and 
assess the impact of community culture projects that prioritise community engagement. 

 Demonstrate that the Charter for Cultural Rights can be applied to give expression to, and to 
measure the impact and value of the local aims e.g. European Capital of Culture, community-led 
participation in Agenda 21 Pilot Cities Initiative; and cultural rights in the new arts and cultural 
plans. 

 Develop a toolkit that communities and community development organisations can use to 
'equality-proof' top-down initiatives, on the basis of the nine grounds of the equal status 
legislation and socio-economic accessibility, and compatibility with the public sector and human 
rights duty introduced by the Irish Human Rights and Equality Commission Act 2014. 

 

 
Insert into P 18 Purpose of the Galway Arts Office 
Implicit in the document is a priority given to a sense of entitlement which artists and arts 
organisations regard the resources available’ because they deliver great work, audiences or 



international prestige (IP 2014, p.7). However, research asserts that the cultural rights of 
creators are undermined by the growing disconnect between of publics from publicly funded 
arts.  To address this problem the public duty remit of the Arts Office needs to shift from being 
sector facing i.e. ‘positively impacting on the arts sector’ (p.8) and to reassert its functions as 
outlined in Section 6 of the Arts Act 2013 by 
  (a) stimulating public interest in the arts, 
  (b) promoting knowledge, appreciation and practice of the arts, or 
  (c) improving standards in the arts. 
 
Insert into p. 16 Cultural Rights 
The draft plan rightly stresses, Farida Shaheed assertion that “The vitality of artistic creativity is 
necessary for the development of vibrant cultures.”  However this category is part of an ecology 
of cultural rights in which parity with the public’s right to participate in and to contribute to 
cultural life and development is also guaranteed because 

“Art constitutes an important vehicle for each person, individually and in community 
with others, as well as groups of people, to develop and express their humanity…. p. 7   

In an Irish context the Dáil Committee on Arts and Disadvantage restated the NESF contention 
that 

 “All citizens have equal access to the artist not just as consumers (audiences) but also, 
as creators, producers, distributors, commentators and decision-makers. That is cultural 
inclusion (NESF 2008) 

 
It is clear from the Actions outlined that much is in flux in the context of development and 
much is made of actions that will involve new youth arts programme, marginalised community 
working group, and other programmes linked to older people, arts in health, Travellers, new 
communities, people with disability, etc.  A cultural rights approach proffers an opportunity to 
develop a cross cutting mechanism to these silo based action lines by selecting practices from 
these disparate contexts that can roll out over the life time of the plan to: 
 
Demonstrate that the Charter for Cultural Rights can be applied to give expression to, and to 
measure impact and value at a policy level e.g. European Capital of Culture, Agenda 21 Pilot 
Cities Initiative; and local cultural policy framework.  
 
Develop a toolkit to be used to proof actions to test wider applicability with the nine grounds of 
the equal status legislation and socio-economic accessibility, and compatibility with the public 
sector and human rights duty introduced by the Irish Human Rights and Equality Commission 
Act 2014 
 
Insert Evaluation 
There is a strong basis because of the developmental nature of many actions envisaged e.g.  
children, young people, marginalised communities, etc. to adopt a peripatetic research action 
(rolling alongside the plan) via a practice of review among stakeholders of the lessons and 
learning as the basis to grapple with what precisely will be changed and how will that change be 
recognised. 
 


