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There are a number of subgroups of the Galway City Community Forum established to develop and 

progress Forum policies and projects within the various policy areas. The role of the Sub-Groups is to 

provide an opportunity for member groups to engage in progressing the Forum’s objectives through 

engaging in policy development and working to have forum policies implemented. Sub-Groups prioritise 

the areas they intend to explore, based on the relevant sections of the Forum’s Strategy Plan and approved 

Forum policies. 

Current Subgroups 
There are currently five active Sub-Groups: 

1. Social Inclusion, Housing and Community Development 

2. Transport, Infrastructure and Planning 

3. Environmental Protection 

4. Heritage and Unique Identity 

5. Arts Culture and Community Recreation Space. 

While the overall role of the GCCF Sub-Groups is outlined in the Forum’s constitution (Section 1.10), 

proposals have been made by Forum representatives to clarify the terms of reference for Sub-Groups. The 

GCCF Steering Group has therefore developed this proposal, which was discussed with the Forum's 

representatives at a Seminar on 2 November 2010. 

Role and objectives  
The role of the GCCF Sub-Groups is to provide an opportunity for member groups to engage in progressing 

the Forum’s objectives through engaging in policy development and working to have forum policies 

implemented. Sub-Groups will prioritise the areas they intend to explore, based on the relevant sections of 

the GCCF Strategy Plan and approved Forum policies.  

Tasks 
Tasks carried out by the Sub-Groups include: 

 Provide support for the Forum’s representatives and work with them to implement the Forum’s 

Strategy Plan, based on an annual workplan: 

 Conduct an annual review of the implementation of the Strategy Plan: 

 Examine and develop the Forum’s policies: 

 Policy development should be informed by a process of open consultation with relevant partners: 



 Build a positive working relationship with relevant partners: 

 Monitor developments within the area and bring up questions and issues in the Forum when 

deemed relevant. 

Membership and responsibilities 
Any group who have registered with the Community Forum may participate in the activities of the Sub-

Groups. A Sub-Group established by the Forum shall comprise of not less than three member groups of the 

Forum. Forum representatives on relevant committees/boards will take active part in the activities and 

meetings of Sub-Groups. The Forum Co-ordinator will seek to maintain a list of active members on each of 

the Sub-groups, based on information from the Sub-groups.  

When relevant, members of the GCCF Sub-Groups will bring draft policies to the Community Forum for 

discussion and adoption, with or without amendment.  

The Sub-Groups will work in partnership with the GCCF Steering Group. Minutes of Sub-Group meetings will 

be sent to the Steering Group.  The Steering Group is responsible for the day-to-day management of the 

Community Forum, which includes co-ordinating the activities of the Sub-Groups, and ensuring the aims 

and objectives of the Forum are implemented. For issues arising in between Community Forum meetings, 

Sub-Groups will report to the Steering Group. 

Press Releases and other forms of public communication may only be issued in accordance with the 

Forum’s PR and Communications Policy. 

Meetings of the Sub-Group  
Sub-Groups will endeavour to provide, by email, at least two week’s notice of their meetings to all 

members of the Forum. Sub-Groups will endeavour to provide a draft agenda, along with other relevant 

materials, to all its Sub-Group members at least two weeks prior to each meeting. At the commencement 

of each meeting of a Sub-Group, the members will agree a final agenda, and nominate a chair and a note 

taker of the meeting.  

Each Sub-Group shall meet at least once a quarter. Where possible meetings should take place in existing 

community facilities on a rotating basis. 

 In order to support the work of the Sub-Groups the Steering Group will nominate a person within 

the Steering Group or among the Forum’s representatives to help co-ordinate meetings in each of 

the Sub-Groups. The Sub-Group Co-ordinator will:   

 Liaise with the Sub-Group to arrange a meeting schedule and venue(s).  

 Circulate a draft agenda to the Sub-Group members via e-mail before meetings.  

 Report back to the Steering Group on Sub-Group activities and meetings.  

 Liaise with the Forum Co-ordinator to ensure that relevant information in relation to meetings and 

activities in the Sub-Group are made available on www.galwaycityforum.ie. 

 

http://www.galwaycityforum.ie/

