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Action Plan 2016
In October 2015, a Local Economic and Community Plan (LECP) for Galway City was adopted by Galway City Council. The LECP is for a six year period and sets out goals, objectives and actions to promote and support economic development and community development in Galway City. 

The five high level goals and corresponding objectives outlined for Galway City are:
	1. Develop and promote Galway as a world class, creative city region.
1.1 Support and promote Galway City's role as a cultural city of international renown.

1.2 Preserve and ensure the economic, cultural and social benefits associated with the use of the Irish language remain in Galway City.

1.3 Encourage the establishment and expansion of creative industries and education experiences in Galway City. 

	2. Develop and promote Galway as an innovative city.
2.1 Develop, encourage and create an environment for innovation, enterprise and entrepreneurship, including community/social enterprise.

2.2 Foster the spirit of creativity, innovation and entrepreneurship in our education system.
2.3 Promote and foster indigenous business and investment in the city.

2.4 Encourage innovators to locate in Galway City.

2.5 Develop Galway as a Smart City.

	3. Ensure Galway is an equal and inclusive city.
3.1 Deliver local and national social inclusion/community development programmes to reduce poverty and alleviate disadvantage.

3.2 Address educational disadvantage.

3.3 Ensure full integration and equality of all people within our community.

3.4 Recognise and support the value that diversity brings to the City Region.

	4. Encourage a sustainable, resilient urban environment for Galway City that is the regional capital of the West.
4.1 Define and nurture the uniqueness of Galway City and the region.

4.2 Create linkages between all sectors, including food, culture, ICT and education, to maximise the potential of each sector, individually and as a collective. 

4.3 Build and support vibrant communities and a strong sense of place.

4.4 Provide, maintain and enhance strategic infrastructure that supports economic, cultural, health, environmental and community development.

4.5 Support sustainable development through improving the natural environment and providing a housing, energy, transport infrastructure consistent with meeting our   commitments on greenhouse gas emissions.

	5.  Promote the health and wellbeing of all people in Galway City.
5.1 Support the implementation of local health and wellbeing related programmes and plans, including those related to mental health, domestic violence and sexual violence.

5.2 Promote the safety of all people in Galway City.

5.3 Support the development of local sport and physical activity programmes and plans.


A range of actions will be undertaken by groups and agencies in Galway City over the next six years to help realise these goals (Appendix 1). As the LECP is a living, dynamic document, individual action plans will be devised for each year of the plan containing clear and measurable actions. These actions will take into account submissions through the public consultation process, engagement with relevant stakeholders and up-to-date policy developments. 
The 2016 action plan is as follows:
Goal 1: Develop and promote Galway as a world class, creative city region.
Objective 1.1. Support and promote Galway City's role as a cultural city of international renown. 

	Action 1: Recognise and build upon the significance of Galway's designation as a UNESCO City of Film.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Increase participation in film activities in Galway UNESCO City of Film by working with community groups in Galway on film-making projects.
	Production of two 15 minute short films.

Production of two 26 minute Science of Screen films.

Two Positive Mental Health day workshops. 
	November 2016
	Galway Film Centre
	Galway County Council, Galway City Council, Community Groups in Galway, CÚRAM in NUI Galway, Youthwork Ireland, Fóroige.
	On-going communication with the relevant groups.

The level of participation of individuals within each group.

Production of films.


	Increase production of film in Galway through:

- provision of hands-on learning experience opportunities for film students.

- provision of information on training and upskilling opportunities for film graduates.

- provision of employment opportunities for industry professionals.

- promotion of Galway as a film location for incoming productions.

- promotion of Film Galway Partnership and ScreenWest website.

- provision of location support for selected productions.

- exploring the potential of a Regional Film Fund for the West.
	Increased employment and training opportunities for film industry employees in Galway.

A better working relationship and communication between film support agencies, production companies and filmmakers in Galway.
	December 2016
	Galway Film Centre
	Galway City Council, Galway County Council, TG4, Udarás na Gaeltachta, Creative Europe Media Galway, Screen Training Ireland, Irish Film Board, Broadcasting Authority of Ireland, Galway Education Centre, Film Galway Partnership, The Arts Council, RTÉ, GMIT, Huston Film School, NUI Galway

Screen Yorkshire, Bradford City of Film.
	Monthly communication with relevant agencies.

Dissemination of Galway UNESCO City of Film production information to database of relevant groups and individuals.

Development of new and existing film funding schemes for the Galway region.


	Increase enjoyment of film in Galway by promoting the UNESCO City of Film brand and organising screenings and public events.
	An increase in film screenings in Galway City & County.

An exposure of Galway audiences to a wider range of films. 

The delivery of other film related events such as talks, seminars, concerts.

Enhanced online content on www.galwayfilmcentre.ie and the development of a “film app” for Galway.
	On-going
	Galway Film Centre
	Galway City Council, Galway County Council, Galway Film Fleadh, Galway Picture Palace, Galway Film Society, Film Societies Throughout Galway, Cinemobile, Little Cinema, Galway City Museum, 7 other International UNESCO Cities of Film, Busan, Bradford, Bitola, Santos, Rome, Sofia & Sydney, An Taibhdhearc, Town Hall Theatre Galway, TG4.
	Galway UNESCO City of Film related activity on social media.

Level of engagement of Galway audiences with UNESCO City of Film. 

Dedicated seven person City of Film Public Events panel.

	Increase learning of film in Galway UNESCO City of Film through

- high calibre training for industry professionals.

- development of media literacy skills in young people in Galway.

- Further educational opportunities for college students and graduates.

- Opportunities for interested people to learn practical filmmaking skills.
	A higher level of skilled workforce for the Film & TV Industry in the Galway region.

An increase in media literacy skills in young people in Galway.

An appreciation of learning through filmmaking.
	On-going
	Galway Film Centre
	GMIT, Huston School of Film  NUIG, Galway Education Centre, Galway City & County Libraries, Galway City Council, Galway County Council, Galway Training Institute, Screen Training Ireland, Irish Film Board, Gréasán na Meán Skillnet, TG4, Telegael, EO Teilifis,

Creative Europe Desk Galway, GRETB
	Uptake of interest in training and upskilling workshops, courses and events.

Development of interest in new training courses and opportunities.

Development of relationships with all learning groups and funding agencies.


	Action 2: Support and promote Galway's bid for European Capital of Culture 2020.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Engage community and business sectors with the ECOC 2020 Bid.
	Greater awareness of Galway 2020.

Active participation by community groups and businesses in the Galway 2020 bid process.
	On-going
	Galway 2020
	Galway City Council, Galway County Council, community groups and business organisations in Galway City and County.
	Number of events held.

Attendance at events.

Galway2020 activity on social media.

	Submit ECOC 2020 bid book by given deadline (June 17th 2016).
	Bid book submitted. 

European Capital of Culture 2020 will be announced in July 2016.
	July 2016
	Galway 2020
	Galway City Council, Galway County Council.
	Bid book submitted. Progress updates at LCDC and SPC meetings.


	Action 3: Support implementation of the Galway Cultural Strategy and the Galway City Arts Action Plan.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Adopt Cultural Strategy for Galway City.
	Cultural Strategy completed and adopted.
	July 2016
	Galway City Council
	Galway County Council
	Cultural Strategy presented to SPC.

	Prepare Arts Action Plan for Galway City.
	Arts Action Plan completed and adopted.
	July 2016
	Galway City Council
	
	Arts Actions Plan presented to SPC.


	Action 4: Support community-based activity relating to culture and facilitate cultural access and participation, embracing cultural diversity and including everyone.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Develop the pilot Culture21 project for Galway.
	Formation of Culture21 stakeholder group.

Enhanced link between culture and local sustainable development in Galway City.
	On-going
	Galway City Council
	Galway 2020, Galway County Council, GCCN.
	Annual update to SPC.


Objective 1.2. Preserve and ensure the economic, cultural and social benefits associated with the use of the Irish language remain in Galway City.
	Action 5: Continue to promote and support Galway as a bilingual city and, in particular, the gradual normalisation of the Irish language in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Declare Galway as a bilingual city. 
	Declaration of Galway City as a bilingual city.

Development of guidelines to implement this status.
	March 2016
	Galway City Council
	Gaillimh le Gaeilge
	Declaration of Galway City as a bilingual city.



	Ag tabhairt tacaíochta do Ghaillimh mar Chathair dhátheangach agus an Ghaeilge a ‘normalú’ i gcathair na Gaillimhe de réir a chéile.

I measc na bpríomhthograí tá: 
- Gradam Sheosaimh Uí Ógartaigh

- An Coiste Logainmneacha

- An Ghaeilge sa Ghnó

- Gaeilge à la Carte
	Beidh méadú ar chéatadán na gcomharthaí Gaeilge  agus úsáid na Gaeilge sa chathair.               Beidh méadú ar chéatadán na siopaí atá ag baint úsáide as an                     nGaeilge labhartha.

Beidh méadú ar chéatadán na mbiachlár dátheangach a bheidh in úsáid sa chathair. 

Beidh na gníomhaíochtaí ag  treisiú dea-thola  agus dearcthaí dearfacha i leith úsáid na Gaeilge sa Chathair.                                                      Beidh próifíl na Gaeilge á hardú sa chathair agus beidh na tograí ag cur le feasacht teanga.

Beidh na gníomhaíochtaí ag cur le cáil na Gaillimhe mar chathair                                                   chultúrtha dhátheangach. 
	Nollaig 2016
	Gaillimh le Gaeilge
	Comhairle Cathrach na Gaillimhe, Cumann Tráchtála na Gaillimhe, Cairde Ghaillimh le Gaeilge, Cumann Gnó Chathair na Gaillimhe (Galway City Business Association) agus An Cheathrú Mheánaoiseach (Latin Quarter). 
	Líon na gcomharthaí Gaeilge méadaithe sa chathair. 

Níos mó siopaí ag baint úsáide as an nGaeilge labhartha.  

Méadú tagtha ar úsáid biachlár dátheangach sa chathair.  

Tacaíocht do Ghradam Sheosaimh Uí Ógartaigh agus do Scéim Chairde Ghaillimh le Gaeilge. 


	Action 6: Explore opportunities to create a physical hub for Irish Celtic Culture, including the Irish language sector, in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Explore funding opportunities for the shared cultural space in Galway City.
	Funding package sourced for the development of a shared cultural space in Galway City.
	On-going
	Galway City Council
	Galway 2020, North and Western Regional Assembly.
	Update to SPC/LCDC.


Objective 1.3. Encourage the establishment and expansion of creative industries and education experiences in Galway City.
	Action 7: Develop a value proposition around the strength of Galway City for indigenous and FDI companies and education experiences in Film/Digital Media/Animation Space. 

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Host an initial meeting with IDA and relevant agencies re: creative industries in Galway.
	Development of a working relationship between stakeholders in the creative industries to help strengthen the sector in Galway. 
	December 2016
	Galway City Council
	Galway County Council, IDA, Udaras na Gaeltachta, Galway Film Centre, GRETB.
	Meeting held.


Goal 2: Develop and promote Galway as an innovative city.
Objective 2.1. Develop, encourage and create an environment for innovation, enterprise and entrepreneurship, including community/social enterprise.

	Action 8: Create and support a series of innovation ecosystems in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Develop The Portershed innovation hub in Galway city centre.
	Provision of collaborative co-working spaces and services for high tech industries in Galway city centre.
	April 2016
	Galway City Innovation District
	Galway Chamber of Commerce, Galway Technology Centre, AIB, Galway City Council, NUIG, GMIT.
	Number of people working from The Portershed.

Number of companies working from the Portershed.

	Develop a series of events in GCID to promote Galway as an innovative city.
	Development of an enhanced innovation ecosystem through opportunities for training, skills and networking.
	December 2016
	Galway City Innovation District
	Galway Chamber of Commerce, Galway Technology Centre, AIB, Galway City Council, NUIG, GMIT.
	Completion report in Q4 through the Marketing Fund process.


	Action 9: Develop a feasibility study for enterprise/creative ecosystems in Galway City.

	2016 Action Details 
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Carry out a review of enterprise space to analyse infrastructural supports available for enterprise in Galway City and examine current and future demand.
	Hard copy report suitable for publication.

Development of a searchable web-based 'available workspace database'.
	September 2015
	Galway City Council
	Westbic, Galway Chamber of Commerce, SCCUL, Galway Technology Centre, NUIG, GMIT.
	Update to SPC.


	Action 10: Support and promote national and local innovation and enterprise events.

	2016 Action Details 
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review guidelines for Galway City Council Marketing Fund.
	Revised guidelines in place for Marketing Fund call 2017.
	November 2016
	Galway City Council
	
	Approval by Corporate Policy Group of Galway City Council.

	Support Mayo County Council in delivering MeetWest 2016
	MeetWest to take place in November 2016. 

Over 200 companies from the West of Ireland to attend the networking event.
	November 2016
	Mayo County Council
	Galway City Council, Galway County Council, Roscommon County Council, Galway LEO, Mayo LEO, Roscommon LEO, Enterprise Ireland, Udaras na Gaeltachta, Western Development Commission,  SCCUL.
	Event attendance figures.

Feedback questionnaire.

	Support and promote local SMEs through enterprise events, including the LEO Craft Fair.
	Promotion of local enterprise and SMEs.

Networking and partnership opportunities.
	On-going
	Galway Local Enterprise Office
	Galway City Council, Galway County Council.
	Metrics and targets as outlined in the Galway County and City Enterprise Plan 2016.




	Action 11: Actively work with national government to progress the implementation of social clauses in public procurement.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool

	Explore the possible options for implementation of social clauses in public procurement.
	Public procurement processes that  ihave regard to social clauses.
	On-going
	Galway Council of Trade Unions
	Galway City Partnership, Galway City Council
	Update to SPC.


	Action 12: Actively engage with and support ConnectIreland in rolling out its community partnership programme.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Develop a Diaspora Engagement Strategy.
	Greater engagement with the Galway diaspora.

Promotion of Galway as a business location through the diaspora network.
	December 2016
	ConnectIreland
	Galway City Council
	Number of people on diaspora database.

Attendance at diaspora event.


	Action 13: Develop Galway as a Centre of Excellence for social enterprises.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Under the Social Inclusion Community Activation Programme (SICAP), ongoing support to a number of local social enterprise projects will be initiated and provided, including the development of a new social economy hub in an industrial unit in Sandy Road.
	Overall this action will seek to act as a demonstration model for the social economy locally; demonstrating that social enterprises can be viable; can effectively engage with hard to reach groups; and can play an important role in local socio-

economic development.  

6 emerging social enterprise initiatives supported.
35 individuals supported through participation in social enterprises.
7 individuals progressed into further training and/or employment. 
4 promotional events initiated.


	On-going
	Galway City Partnership
	Galway City Council, Saint Vincent De Paul, SCCUL
	Reviewed by the LCDC on an annual basis.
No. of individuals/young people in receipt of Goal 3 employment supports.

No. of social enterprises (LCGs) assisted under SICAP.

No. of initiatives aimed at promoting, developing and/or sustaining social enterprises by SICAP Implementer by type of support.

	Saol cafe - Promote Social Inclusion by providing employment for individuals with physical/mental disabilities through equal employment opportunities. 
	Community development by bringing people out of isolation and into employment. 

Establishment of a community based social inclusion model which can be rolled out in different locations across the city, county and nation.
	December 2016
	SCCUL Enterprises Ltd.
	NUI Galway
	Revenues generated vs societal impact.


	Action 14: Create opportunities for European funded projects in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Create links within EU networks and explore opportunities for EU funding,where possible.
	Greater awareness of EU calls for project proposals and potential funding streams.

Enhanced capacity within Galway City to develop and implement EU funded projects.

Submission of project proposal to the URBACT Implementation Network Call.
	December 2016
	Galway City Council
	Westbic, Western Development Commission, NUIG, Galway Local Enterprise Office.
	Update to SPC.


	Action 15: Establish an interagency group to address longterm unemployment/underemployment.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review lead body and partner organisations.
	Agreement on lead body and partner organisations for this action.

Stakeholder meeting held.
	On-going
	
	
	


Objective 2.2. Foster the spirit of creativity, innovation and entrepreneurship in our education system.
	Action 16: Introduce entrepreneurship as a viable career option and provide a network of venture coaches and entrepreneurial support systems.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Deliver on the actions of the Local Enterprise Office (LEO) Galway County and City Enterprise Plan 2016.
	Promotion of enterprise and self-employment as a viable career option among the wider population.

Creation of dynamic new enterprises with the capability to grow and develop.
	December 2016
	Galway LEO
	Galway City Council, Galway County Council
	Metrics and targets as outlined in the Galway County and City Enterprise Plan 2016.

	Open Blackstone Launchpad at NUI Galway.
	Increased interest in entrepreneurship as a viable career option.
	On-going
	Blackstone Launchpad
	NUI Galway
	Update to SPC.


Objective 2.3. Promote and foster indigenous business and investment in the city.
	Action 17: Support implementation of the annual Galway County and City Enterprise Plan.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Deliver on the actions of the Local Enterprise Office (LEO) Galway County and City Enterprise Plan 2016.
	Development of an excellent and effective 'first stop shop' for business in Galway City and County.

Increased economic development and employment creation in Galway. 
	December 2016
	Galway LEO
	Galway City Council, Galway County Council, LCDC, Enterprise Ireland
	Metrics and targets as outlined in the Galway County and City Enterprise Plan 2016.


	Action 18: Support and promote training and mentoring programmes for small business and start-ups.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Expand BizMentors, a structured mentoring programme offering free access to business expertise and wisdom. 
	Increased number of mentors and 

monthly inductions to the 

programme in 2016.

SCCUL Enterprises will attract 

direct investment for the initiative 

along with helping small 

businesses in Galway to attract i

nvestment for themselves. 

Increased attractiveness of Galway 

as a start-up hub. 

Provision of a networking 

community that alleviates isolation 

within early business start-ups.
	December 2017
	SCCUL Enterprises Ltd.
	St. Columba's Credit Union
	Recognition from LEO and Enterprise Ireland in terms of grants received.

Feedback surveys completed by mentees and mentors.



	Action 19: Investigate the establishment of a Business Improvement District (BID).

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Invite a representative from an existing BID in Ireland to Galway to address SPC members.
	Increased knowledge of the process involved in establishing a BID and determination of the next steps.
	September 2016
	Galway City Council
	Galway Chamber of Commerce, Galway City Business Association.
	Presentation at SPC meeting.

	Continue to support and promote Galway City's Purple Flag status.
	Establishment of an active working group to focus on enhancing Galway's evening and night-time economy.

Increased collaborations between business groups in the city.


	December 2016
	Galway City Council
	Galway Chamber of Commerce, An Garda Siochana, Galway City Business Association, The Latin Quarter, galway's WestEnd, Galway's east Village, Woodquay Traders and Residents Association.
	Purple Flag Data Dashboard produced as part of the annual application process.


Objective 2.4. Encourage innovators to locate in Galway City.
	Action 20: Work collaboratively to encourage investment into Galway City through the development of a portal and promotional pack for all information relating to business and enterprise.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Contact relevant stakeholders and compile a depository of relevant information.
	A shared depository of up-to-date information relating to business and enterprise in Galway City will be created to help in the development of the promotional pack.

Up to date information will be made available on the relevant websites, including Galway City Council website.
	On-going
	Galway City Council
	Galway City Innovation District, Galway Chamber of Commerce, Western Development Commission, Enterprise Ireland, IDA.
	Update to SPC


	Action 21: Explore opportunities around the EU Cities of Innovation

	2016 Action Detail
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	To commence in future years.


	Action 22: Develop interactive map sites for the Galway Technology and Medtech maps.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	 To commence in future years.


	Action 23: Build upon the fDi MicroCity of the Year Award 2014/2015.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Submit an application to the fDi European Cities and Regions of the Future Awards 2016/2017.
	Promotional and marketing opportunities for Galway City arising from positive result.
	On-going
	Galway City Council
	Galway Chamber of Commerce, Galway City Innovation District, IDA, Enterprise Ireland, Galway LEO
	fDi European Cities and Regions of the Future  Ranking 2016/2017.


Objective 2.5. Develop Galway as a Smart City.
	Action 24:  Further develop and implement the formal agreement between Insight NUIG and Galway City Council to develop joint initiatives.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Open discussions between Insight and Galway City Council to provide an Open (and IoT) Data Infrastructure through the Route-To-PA H2020 project. 

Support and transform the current Galway Dashboard. 

Explore a CKAN open data platform.
Participate in further applications for smart city project funding. 
	Greater transparency and accessibility to public information.

Improved public information for the development of policies.
	On-going
	Insight Centre for Data Analytics
	Galway City Council, OASC
	Number of datasets published.

Public engagement with the datasets.

Provision and support for an Open (and IoT) platform.


	Action 25:  Develop and progress a number of Smart City initiatives, including the open Agile Smart Cities (OASC) Initiative in conjunction with Dublin, Cork and Limerick.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Continue to work on the Open Agile Smart Cities (OASC) initiative, including alignment with any national plans or frameworks.
	Information sharing between cities within the network.

Development of smart city initiatives for Galway.
	On-going
	Galway City Council
	Insight Centre for Data Analytics, Dublin City Council, Cork City Council, Limerick City Council.
	Update to SPC.


Goal 3: Ensure Galway is an equal and inclusive city.
Objective 3.1. Deliver local and national social inclusion/community development programmes to reduce poverty and alleviate disadvantage.
	Action 26:  Monitor poverty reduction programmes and community development programmes in the city, including the SICAP Action Programme.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Utilise the SICAP programme to its maximum with the City

IRIS data on SICAP to be utilised fully
	SICAP objectives met

Better information available
	December 2016

December 2016
	Galway City Council

Galway City Council, 
	LCDC Members

Pobal, Department of Environment community & Local Government
	Reviewed by LCDC

Reviewed by LCDC


	Action 27:  Re-establish a Social Inclusion group in Galway City, as part of the LCDC structure.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Establish a new Social Inclusion Group, building on the membership and structure of that effectively operated under the CDB.
	Identification of emerging local needs.

Developing proposals to meet these needs.

Advocating on behalf of marginalised groups who suffer exclusion.
	On-going
	Galway City Partnership
	GCCN, Representatives of disadvantaged groups such as Travellers; The Unemployed; Youth; Older people; Disability and LGBT, Support agencies such as GRETB; DSP, City Council and Tusla
	Reviewed by the LCDC.

Number of meetings held

Needs identified and responded to.


	Action 28:  Support the implementation of the Galway City and County Childcare Committee Plan.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Assist parents to access DCYA funding programmes, Early Childhood Care & Education (ECCE) Programme, Community Childcare Subvention (CCS) Programme  and Training & Employment Childcare (TEC) Programme.
	Improved access to childcare and education for eligible children.

Access to affordable childcare for parents on low incomes.

Access to training and education for eligible parents.

Access to DSP back-to-work programmes for eligible parents.
	December 2016
	Galway City  & County Childcare Committee
	Dept of Children & Youth Affairs (DCYA), Pobal, GCCCC Board Member organisations including GCP, GRD, TUSLA, GRETB, Community/Voluntary groups, Early Childhood Ireland, CNNG
	Recording number of parents and children registered for  DCYA programmes.

Recording number of TEC places appraised and approved by GCCCC.

Reports to bi-monthly GCCCC Board meetings.

Mid and End of Year Reports to DCYA and Pobal.

	Update the Childcare  Multilingual Packs. 

Identify need for packs in new languages.
	Parents will have access to bi-lingual information about childcare services in their own language.

Improved access to information about childcare services and funding programmes.


	December 2016
	Galway City  & County Childcare Committee
	Dept of Children & Youth Affairs (DCYA), Pobal, GCCCC Board Member organisations 
	Number of new languages that packs are translated to. Number of multilingual packs requested from GCCCC.

Recording of feedback from parents, childcare services and other local organisations. 

Completion of packs in different languages.

Dissemination of multilingual packs.

	Respond to local identified needs in conjunction with local agencies
	Improved social and educational skills for preschool children in Direct Provision. 

Improved health and wellbeing for families experiencing poverty and disadvantage. 

Improved bonding between children and their non-resident parents.

Quantify non take up of ECCE with a view to increasing participation in the programme.
	Ongoing, December 2016
	Galway City  & County Childcare Committee
	GCCCC Board Member organisations including GCP, GRD, TUSLA, GRETB, Community/Voluntary groups.
	Number of children

attending on-site preschool.

Number of families

supported with small grants.

Number of families/children 

availing of Play Centre.

Quantifying number of 

children not availing of ECCE 

programme.


	Action 29:  Establish a taskforce to deal with localised areas of deprivation and disadvantage.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Identify taskforce members.
	Taskforce team established.

Meetings held to ascertain current position and opportunities in localised geographical areas.
	On-going
	Galway City Council
	TUSLA, GCCN, SCCUL, LCDC.
	


	Action 30:  Support delivery of social enterprise and opportunities for work within communities.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	See Action 13.


Objective 3.2. Address educational disadvantage.

	Action 31: Provide targeted educational supports for those who are disadvantaged in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Action 32:  Provide and promote educational opportunities for those who are underemployed, unemployed and those wishing to upskill and/or retrain.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB/DSP
	
	


	Action 33: Map and develop afterschool supports in the city.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review the afterschool support report produced in 2014 in the present day context.
	Revision of the 2014 report to include radditional and new information.
	
	
	
	


Objective 3.3. Ensure full integration and equality of all people within our community.
	Action 34: Re-establish the Traveller Interagency Group (TIG).

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Re-consititute membership of the Traveller Interagency Group.
	Meetings held.

Development of a TIG Action Plan.
	
	Galway City Council
	Galway Traveller Movement, Irish Traveller Movement, GRETB, GCCN.
	Reviewed by LCDC.


	Action 35: Review and develop the Access for All group and support their action plan.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Further use of technology to improve Accessibility

Raise awareness of Accessible Transport needs
	Launch App to provide information on accessible tourist facilities

Host Symposium on Accessible Transport
	Summer 2016

Autumn 2016
	Galway City Council
Galway City Council
	Access for All, Galway City Partnership
Galway City Partnership

C.I.E. and City Direct
	Use of App

Attendance at Symposium




	Action 36: Support the development of an accessible and safe resource centre for the LGBT community.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Centre opened in December 2015

Assist Voluntary Management as required
	Centre available to associated interest groups
	On-going
	Amach! LGBT Ltd
	Galway City Council
Galway City Partnership

GRETB
	Use of Facility

Attendance statistics


Objective 3.4. Recognise and support the value that diversity brings to the city region.

	Action 37: Review 'A City of Equals', Galway City's inter-cultural strategy.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Commence review of A City of Equals', Galway City's inter-cultural strategy.
	Identification of relevant stakeholders and meeting held.
	On-going
	Galway City Council
	GCCN, Galway City Partnership.
	Update to LCDC.


	Action 38: Develop and support European Integration Funding opportunities for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Explore potential funding opportunities through the European Integration Fund.
	Project proposal submitted to European Integration Fund, if appropriate.
	On-going
	Galway City Council
	Galway City Partnership, GCCN
	Funding awards through European Integration Fund.


	Action 39: Ensure migrant supports towards integration.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review lead body and partner organisations.
	Agreement on lead body and partner organisations for this action.
	
	Galway City Council
	
	


	Action 40: Promote and develop awareness programmes and educational initiatives relating to cultural diversity and anti-racism.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Goal 4: Encourage a sustainable, resilient urban environment for Galway City that is the regional capital of the West.
Objective 4.1 Define and nurture the uniqueness of Galway City and the region.
	Action 41: Develop a strong and coherent narrative branding initiative for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Develop a strong and coherent narrative branding initiative for Galway City.
	Development of Brand Galway, with a visible marketing strategy in place for Galway City.
	December 2016
	Galway City Council
	
	Brand Galway developed in line with the Economic and Tourism Strategies.


	Action 42: Deliver on the actions of the Galway Tourism Strategy.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Prepare and adopt a Tourism Strategy for Galway City and County.
	Tourism Strategy in place for Galway City and County 
	December 2016
	Galway County Council
	Galway City Council, Fáilte Ireland, Galway 2020.
	Tourism Strategy adopted by council.


	Action 43: Identify and enhance the key factors and inter-relationships linking Galway City, its hinterland and the West Region.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	To commence in future years


Objective 4.2 Create linkages between all sectors, including food, culture, ICT, tourism and education.
	Action 44: Identify and facilitate sectoral-led networks and clusters to grow and maximise their potential, individually and as a collective.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Strengthen the food sector in Galway through the European Region of Gastronomy (ERG) Bid 2018.
	Strengthened food sector in Galway City and County.
	On-going
	Galway County Council
	Galway City Council,GMIT, Teagasc,Made in Galway, Galway LEO. 
	Monitored through the ERG process.


	Action 45: Support and promote Galway's bid for European Region of Gastronomy 2018.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Prepare a submission for Galway, West of Ireland to be designated as European Region of Gastronomy 2018.
	Galway, West of Ireland to be designated European Region of Gastronomy 2018.
	June 2016
	Galway County Council
	Galway City Council,GMIT, Teagasc,Made in Galway, Galway LEO, SMEs.
	Award of European Region of Gastronomy 2018.


Objective 4.3 Build and support vibrant communities and a strong sense of place.
	Action 46: Support, promote and resource Galway City's bid for European Youth Capital 2019.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Application Process completed
	Progression to next stage of Selection Process
	April 2016
	GRETB
	Galway City Council

Youth Organisations
	Award of European Youth Capital for 2019


	Action 47: Support delivery of needs based youth programmes.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB
	
	


	Action 48: Support Lifelong Learning and initiatives to support access to education.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB
	
	


	Action 49: Enable the provision of funding for grass roots and community development support agencies.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review lead body and partner organisations.
	Agreement on lead body and partner organisations for this action.
	
	
	
	


	Action 50: On-going support and implementation of Age Friendly Strategy for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	On-going support and implementation of Age Friendly Strategy for Galway City.
	Galway City will be an Age Friendly city.
	On-going
	Galway Age Friendly Steering Committee
	Galway City Council, Galway County Council, GRETB.
	Age Friendly Strategy in place.


	Action 51: Support development of a volunteer centre for non-profit and community organisations in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Explore funding opportunities for the shared cultural space in Galway City.
	Funding package sourced for the development of a shared cultural space in Galway City.
	On-going
	Galway City Council
	Galway 2020, North and Western Regional Assembly.
	Update to SPC/LCDC.


	Action 52:  Support recreation and community facilities/amenities, where possible, and ensure they are adequate to cater for the needs of Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Explore options for the management of community centres in Galway City.
	Management structure in place that allows the community facilities to remain open.
	On-going
	Galway City Council
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective 4.4. Provide, maintain and enhance strategic infrastructure that supports economic, cultural, health, environmental and community development.
	Action 53: Map and monitor the community, cultural and economic assets and facilities in Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Create a Purple Flag Map of Galway City with business listings.
	Enhanced evening and night-time economy in Galway City.
	October 2016.
	Galway City Council
	Galway Chamber of Commerce, An Garda Siochana, Galway City Business Association, The Latin Quarter, galway's WestEnd, Galway's east Village, Woodquay Traders and Residents Association.
	Purple Flag Data Dashboard produced as part of the annual application process.


	Action 54: Continue to grow Galway City's Local Learning Network ensuring the identification of gaps, areas of duplication and areas of collaboration amongst all education providers, taking into account current needs and future  trends.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB
	
	

	
	
	
	
	
	


	Action 55: Support the development of vacant sites in Galway City for use as allotments, social enterprise spaces, gardens and social farming and establish an education and training programme to support development of these areas.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	
	
	
	GRETB
	
	

	
	
	
	
	
	


	Action 56: Develop a Green Map for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	To commence in future years


	Action 57: Build a new library and shared space for Galway City, in addition to other cultural infrastructure.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Explore funding opportunities for the shared cultural space in Galway City.
	Funding package sourced for the development of a shared cultural space in Galway City.
Funding partner NWRA/urban centres renewal.
	On-going
	Galway City Council
	Galway 2020, North and Western Regional Assembly.
	Update to SPC/LCDC.



Objective 4.5. Support sustainable development through improving the natural environment and providing a housing, energy and transport infrastructure consistent with meeting our commitments on greenhouse gas emissions.
	Action 58: Support and promote Galway City's application to EU Green Leaf 2016.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Submit an application for EU Green Leaf 2016.
	Announcement to be made in June 2016.
	June 2016.
	Galway City Council.
	
	Award of EU Green Leaf 2016.


	Action 59: Support development and implementation of a Climate Change Strategy for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Commence preparation of a Climate Change Strategy for Galway City.
	Climate Change Strategy in place for Galway City.
	On-going.
	Galway City Council
	
	Climate Change Strategy adopted by council.


	Action 60: Support development and implementation of the Integrated Transport Management Programme (ITMP) for Galway City and environs.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Ensure ITMP is integrated into the new Galway City Development Plan.
	ITMP is integrated into the new Galway City Development Plan.
	December 2016
	Galway City Council
	
	Inclusion of ITMP in City Development Plan.

	Host consultation meetings with business groups regarding ITMP.
	Greater awareness amongst business groups regarding ITMP details.
	June 2016
	Galway City Council
	IDA, Galway Chamber of Commerce, Galway Chamber of Commerce, Galway City Business Association, The Latin Quarter, galway's WestEnd, Galway's east Village, Woodquay Traders and Residents Association.
	Number of consultation meetings held.


	Action 61: Review and develop a new Estate Management Strategy for Galway City.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Commence review of Estate Management Strategy for Galway City.
	Development of new Estate Management Strategy for Galway City.
	December  2016
	Galway City Council
	
	Reviewed by Housing SPC

	
	
	
	
	
	


Goal 5: Promote the health and wellbeing of all people in Galway City.
Objective 5.1. Support the implementation of local health and wellbeing programmes and plans.

	Action 62: Communicate and co-ordinate the development and implementation of health and wellbeing actions across all programmes and plans in Galway City,

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Implement Galway Healthy Cities 2016 action plan.
	A more integrated and coordinated approach to health and wellbeing Maximum use of resources for health and wellbeing
	December 2016
	HSE
	Galway City Council, Galway Sports Partnership, GRETB, Galway City Community Network, An Garda Siochana, NUIG, Galway Chamber
	Quarterly progress updates and reports to Galway Healthy Cities Forum.


	Implement Galway City Strategy to Prevent and Reduce Alcohol-Related Harm - 2016 Action Plan.
	A more integrated and unified approach to preventing and reducing alcohol-related harm in Galway City
	December 2016
	HSE
	Galway City Council, An Garda Siochana, JPC, Drug and Alcohol Task Force, GRETB, NUIG, GMIT, TUSLA, NGOs, etc
	Quarterly progress updates and reports to Galway Healthy Cities Alcohol Forum.

	Develop Galway City Early Years Plan.
	An increased focus on actions to support health and wellbeing, parenting and early childhood care and education for 0-3s and their families.   

A more integrated and coordinated approach across sectors working with 0-3s and their families    
	September 2016
	HSE
	Galway Children & Young Peoples Services Committee, TUSLA, HSE,  Galway City Partnership, SAOLTA, Galway City & County Childcare Committee, Galway City Council, Family Resource Centre, NUIG, NGOs, GRETB etc
	Plan developed and approved by Galway Children’s and Young Peoples Services Committee.

	To set up a multi-agency suicide prevention action planning group for Galway.
	A more co-ordinated and sustainable approach to suicide prevention in Galway, supporting and enhancing the existing work being carried out in this area.
	December 2016
	HSE
	Mental Health, Primary Care, Health and Wellbeing, CHOs, Acute Hospitals. Galway City Council
	Clear terms of reference will be established for the group.

	Recruit  a Community Mental Health Nurse/ Allied Health Practitioner to support individuals who are accessing homeless services in Galway City.
	A more focussed mental health intervention for this vulnerable homeless cohort with complex needs.
	December 2016
	HSE
	Galway Mental Health Services (HSE), COPE, Simon.
	Post agreed with Mental Health Services  Person recruited.

	Develop a Homeless Information System  for Galway City. This  is for persons who are homeless or at risk of being homeless as well as for services who confront homeless issues.
	Provide a more clear, user friendly/appropriate information system in place that will assist individuals avail of service and also provide relevant information
	December 2016
	HSE
	Galway City Council, COPE Simon, GDYS, Threshold
	Information system developed and operational

	To create an interagency approach to addressing the cultural specific accommodation needs of Travellers in Galway City
	To create a more integrated and unified approach to addressing the culturally specific accommodation needs of Travellers
	December 2016
	HSE
	GTM, Galway City Council, Members of Local Community Development Committee
	Group established

	Provide health information and education for travellers on diabetes and cardiovascular health
	Increase in knowledge of how to prevent diabetes and cardiovascular disease and promote healthy living.
	2016
	HSE
	Galway Traveller Movement Galway City Council GRETB and other voluntary agencies involved in promoting health and wellbeing.
	The number of people who received awareness raising and information on type 2 diabetes and cardiovascular health.

	Recruit a Dementia Adviser, in partnerhsip with Alzheimer's Society of Ireland, to provide counselling and advice to families of those who may be in the early stages of Alzheimers
	Increase in knowledge of services available, options available and how to access these services and avail of appropriate options
	2016
	HSE
	Alzheimer's Society of Ireland,
	Completion of recruitment process. Dementia Adviser in position.


	Promote exisiting Alzheimer's café in Flannerys Hotel and develop Alzheimer's Café in West of City 
	Increase participation of persons with dementia in their local community.
	2016
	HSE
	Alzheimer's Society of Ireland,
	New Alzheimers café opened in the West of the City.

	Continue to ensure that all new Residential Homes and 70% of existing Disability residential Homes / units are compliant with the HSE Tobacco Free Policy.
	Reduction in chronic diseases related to smoking.
	2016
	HSE
	All services funded by Disability Services Dept., Galway.
	Measured via Service Arrangement Meeting - Agenda item.

	Engage & encourage Service Providers to promote as much physical activity as is possible for the individual Service User e.g. FIT TOWNS 2016 an initiative to encourage communities across Galway to become more physically active.  
	Promotion of participation and inclusion for all.  Promotion of Health & Fitness at all stages of life and regardless of abiltiy.

	2016
	HSE
	All services funded by Disability Services Dept., Galway.
	Measured via Service Arrangement Meeting - Agenda item.

	To ensure, via the Service Arrangement process that IDS-TILDA and TILDA are used to uniform planning and decision making in respect of health and wellbeing.
	Service development will be responsive and reflective of the needs of Service users as they age.
	2016
	HSE
	All services funded by Disability Services Dept., Galway.
	Measured via Service Arrangement Meeting - Agenda item.


	Action 63: Develop a more unified approach in collecting and utlisation of data across agencies.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Review lead body and partner organisations.
	Agreement on lead body and partner organisations for this action.

Stakeholder meeting held.
	December 2016
	
	
	


Objective 5.2. Promote the safety of all people in Galway City.
	Action 64: Support the objectives of the Joint Policing Committee's Strategic Plan 2015-2020.

	 2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Develop the JPC Strategic Plan 2015-2020.
	JPC Strategic Plan adopted and in place.
	December 2016
	JPC
	Galway City Council
Garda Siochana
	Monitored by JPC Comittee


Objective 5.3 Support the development of local sport and physical activity programmes and plans.
	Action 65: Communicate and implement the actions of Galway Sports Partnership's Strategic Plan.

	2016 Action Details
	Expected outcome
	Completion date
	Lead body
	Partners
	Monitoring tool/KPI

	Communicate and implement the actions of Galway Sports Partnership's Strategic Plan.
	Galway Sports Partnership's Strategic Plan in place.
	
	
	
	


Monitoring and Evaluation
	Action
	Lead body
	Progress made

	Devise and adopt annual action plans.
	2016 – Galway City Council.

Advisory Group for future years.
	Draft prepared of 2016 Action Plan.

	Develop a mapping and monitoring tool, including an equality proofing process.
	
	

	Examine and recommend governance structure required to oversee/implement the LECP.
	
	

	Build upon the Galway City Council Credibility Initiative.
	
	

	Ensure that projects developed and funded through LCDC initiatives are in line with good corporate and audit processes.
	
	

	Undertake a risk assessment of LECP.
	
	


APPENDIX 1       Directory of actions from Local Economic and Community Plan for Galway City 2015-2021

	Action 
	Description
	Objective

	1
	Recognise and build upon the significance of Galway's designation as a UNESCO City of Film.
	1.1

	2
	Support and promote Galway's bid for European Capital of Culture 2020.
	1.1

	3
	Support implementation of the Galway Cultural Strategy and the Galway City Arts Action Plan.
	1.1

	4
	Support community-based activity relating to culture and facilitate cultural access and participation, embracing cultural diversity and including everyone.
	1.1

	5
	Continue to promote and support Galway as a bilingual city and, in particular, the gradual normalisation of the Irish language in Galway City.
	1.2

	6
	Explore opportunities to create a physical hub for Irish celtic Culture, including the Irish language sector, in Galway City.
	1.2

	7
	Develop a value proposition around the strength of Galway City for indigenous and FDI companies and education experiences in Film/Digital Media/Animation Space. 
	1.3

	8
	Create and support a series of innovation ecosystems in Galway City.
	2.1

	9
	Develop a feasibility study for enterprise/creative ecosystems in Galway City.
	2.1

	10
	Support and promote national and local innovation and enterprise events.
	2.1

	11
	Actively work with national government to progress the implementation of social clauses in public procurement.
	2.1

	12
	Actively engage with and support ConnectIreland in rolling out its community partnership programme.
	2.1

	13
	Develop Galway as a Centre of Excellence for social enterprises.
	2.1

	14
	Create opportunities for European funded projects in Galway City.
	2.1

	15
	Establish an interagency group to address longterm unemployment/underemployment.
	2.1

	16
	Introduce entrepreneurship as a viable career option and provide a network of venture coaches and entrepreneurial support systems.
	2.2

	17
	Support implementation of the annual Galway County and City Enterprise Plan.
	2.3

	18
	Support and promote training and mentoring programmes for small business and start-ups.
	2.3

	19
	Investigate the establishment of a Business Improvment District (BID).
	2.3

	20
	Work collaboratively to encourage investment into Galway Cith through the development of a portal and promotional pack for all information relating to business and enterprise.
	2.4

	21
	Explore opportunities around the EU Cities of Innovation.
	2.4

	22
	Develop interactive map sites for the Galway Technology and Medtech maps.
	2.4

	23
	Build upon the fDi MicroCity of the Year Award 2014/2015.
	2.4

	24
	Further develop and implement the formal agreement between Insight NUIG and Galway City Council to develop joint initiatives.
	2.5

	25
	Develop and progress a number of Smart City initiatives, including the open Agile Smart Cities (OASC) Initiative in conjunction with Dublin, Cork and Limerick.
	2.5

	26
	Monitor poverty reduction programmes and community development programmes in the city, including the SICAP Action Programme.
	3.1

	27
	Re-establish a Social Inclusion group in Galway City, as part of the LCDC structure.
	3.1

	28
	Support the implementation of the Galway City and County Childcare Committee Plan.
	3.1

	29
	Establish a taskforce to deal with localised areas of deprivation and disadvantage.
	3.1

	30
	Support delivery of social enterprise and opportunities for work within communities.
	3.1

	31
	Provide targeted educational supports for those who are disadvantaged in Galway City.
	3.2

	32
	Provide and promote educational opportunities for those who are underemployed, unemployed and those wishing to upskill and/or retrain.
	3.2

	33
	Map and develop afterschool supports in the city.
	3.2

	34
	Re-establish the Traveller Interagency Group (TIG).
	3.3

	35
	Review and develop the Access for All group and support their action plan.
	3.3

	36
	Support the development of an accessible and safe resource centre for the LGBT community.
	3.3

	37
	Review 'A City of Equals', Galway City's inter-cultural strategy.
	3.4

	38
	Develop and support European integration funding opportunities for Galway City.
	3.4

	39
	Ensure migrant supports towards integration.
	3.4

	40
	Promote and develop awareness programmes and educational initiatives relating to cultural diversity and anti-racism.
	3.4

	41
	Develop a strong and coherent narrative branding initiative for Galway City.
	4.1

	42
	Deliver on the actions of the Galway Tourism Strategy.
	4.1

	43
	Identify and enhance the key factors and inter-relationships linking Galway City, its hinterland and the West Region.
	4.1

	44
	Identify and facilitate sectoral-led netwroks and clusters to grow and maximise their potential, individually and as a collective.
	4.2

	45
	Support and promote Galway's bid for European Region of Gastronomy 2018.
	4.2

	46
	Support, promote and resource Galway City's bid for European Youth Capital 2019.
	4.3

	47
	Support delivery of needs based youth programmes.
	4.3

	48
	Support Lifelong Learning and initiatives to support access to education.
	4.3

	49
	Enable the provision of funding for grass roots and community development support agencies.
	4.3

	50
	On-going support and implementation of Age Friendly Strategy for Galway City.
	4.3

	51
	Support development of a volunteer centre for non-profit and community organisations in Galway City.
	4.3

	52
	Support recreation and community facilities/amenities, where possible, and ensure they are adequate to cater for the needs of Galway City.
	4.3

	53
	Map and monitor the community, cultural and economic assets and facilities in Galway City.
	4.4

	54
	Continue to grow Galway City's Local Learning Network ensuring the identification of gaps, areas of duplication and areas of collaboration amongst all education providers, taking into account current needs and future  trends.
	4.4

	55
	Support the development of vacant sites in Galway City for use as allotments, social enterprise spaces, gardens and social farming and establish an education and training programme to support development of these areas.
	4.4

	56
	Develop a Green Map for Galway City.
	4.4

	57
	Build a new library and shared space for Galway City, in addition to other cultural infrastructure.
	4.4

	58
	Support and promote Galway City's application to EU Green Leaf 2016.
	4.5

	59
	Support development and implementation of a Climate Change Strategy for Galway City.
	4.5

	60
	Support development and implementation of the Integrated Transport Management Programme (ITMP) for Galway City and environs.
	4.5

	61
	Review and develop a new Estate Management Strategy for Galway City.
	4.5

	62
	Communicate and co-ordinate the development and implementation of health and wellbeing actions across all programmes and plans in Galway City,
	5.1

	63
	Develop a more unified approach in collecting and utlisation of data across agencies.
	5.1

	64
	Support the objectives of the Joint Policing Committee's Strategic Plan 2015-2020.
	5.2

	65
	Communicate and implement the actions of Galway Sports Partnership's Strategic Plan.
	5.3


